Abstract. According to the characteristics of group companies, this paper analyzes the connotation of group enterprises' competitiveness. And it constructs a group enterprise competitiveness evaluation index system from two aspects of external competitiveness and internal competitiveness. It contains dimensions: business performance, customer service, brand image, strategic leadership, operational management capabilities and innovation ability have. On this basis, the paper takes an empirical analysis of the competitiveness of first-class companies, using the top 20 international companies in the Fortune 500 as samples. The result shows that the enterprises with strong competitiveness generally have the characteristics of long-term establishment, strong innovation ability, excellent service quality, large market share, good brand image, high operating efficiency and high level of internationalization.
Introduction
Enterprise competitiveness is the ability of enterprises establishing a competitive advantage in competition with competitors, thereby improving their survival and sustainable development. Identifying the core elements of enterprise competitiveness correctly and building a competitive evaluation model scientifically have great significance for large enterprise groups to improve their development capabilities and enhance their competitiveness.
Research on corporate competitiveness has always been the focus of academic circles, such as product competitiveness, corporate competitiveness, industrial competitiveness, regional competitiveness, and international competitiveness. Compared with ordinary enterprises, group companies often have the characteristics of complex organizational structure, diverse business types and wide operating areas. Therefore, although the Group's competitiveness is closely related to the concepts of product competitiveness and corporate competitiveness, it is different. At present, research on competitiveness has more research on the competitiveness of general enterprises, but less research on the competitiveness of group companies. In view of this, this paper takes group companies as the research object, analyzes its connotation, builds a group enterprise competitiveness evaluation model, and conducts empirical analysis with world-class enterprises as samples, which can provide theoretical support for enterprises enhancing their competitiveness and achieve sustainable development.
The Connotation and Characteristics of Group Enterprise Competitiveness
General corporate competitiveness refers to the comprehensive ability of enterprises to create value by cultivating their own capabilities and acquiring external resources under the competitive market.C.K. Prahaldad and Gary Hamel (1990) proposed the concept of core competencies, which is a combination of the unique skills that can enable companies to provide added value to their customers, rather than a single or decentralized skill。Jay B. Barney (1995) believed that once a company's resources and capabilities are scarce and difficult to imitate, the company will have competitive value. Jin Bei pointed out that enterprise competitiveness is the ability to provide products and services to the market in a sustained and efficient manner in the competitive market. The competitiveness of a group enterprise is one of the competitiveness of. It has similarities with the competitiveness of a general enterprise, and it also has its own special features. According to the rankings of global companies by Fortune, this paper selects more than 50 multinational companies and well-known domestic and foreign companies to conduct case studies. The comprehensive analysis found that the first-class international group companies with great competitive usually have some characteristics as follows: 1) Larger scale. Group companies generally have a large scale. The scale is the most direct manifestation of the competitiveness of group enterprises. 2) High profitability. For almost all group companies Being able to create impressive performance consistently is the foundation and driving force to maintain sustainable development. 3) Excellent strategic management ability. The strategy determines the development direction and business layout of the enterprise. The group enterprises pay more attention to the guidance and formulation of the strategy than general enterprises. 4) Coordinated business system. Good group companies usually have a clear main business and carry out a number of businesses at the same time. Under the guidance of the strategy, different industrial systems support each other, giving full play to synergies and overall advantages. 5) Sustainable innovation capabilities. The innovation capability includes technological innovation, business model innovation, management innovation, etc. The strong innovation ability is an important symbol that the first-class group enterprise is different from other enterprises. 6) Conducting business on a global scale. First-class group companies usually attach great importance to the degree of internationalization and international influence, conduct business in the global market, build brands, and strive to become the global leader of the industry.
It can be seen that the competitiveness of group enterprises is the comprehensive ability to provide higher value to customers and then achieve sustainable development. It is an organic combination of multiple capabilities, not a simple accumulation of a single ability or some individual ability. It not only refers to the capabilities now available, but also the potential of the future.
Construction of Group Enterprise Competitiveness Evaluation Model Evaluation Principle
The evaluation of the competitiveness of a group enterprise should follow some principles: 1) Systematic principles. The evaluation system should reflect the core elements of enterprise competitiveness systematically and comprehensively.
2) The principle of importance. It should select key and representative indicators that reflect competitiveness, and try to evaluate competitiveness with fewer indicators. And the selected indicators are as independent as possible.
3) The principle of data availability. The evaluation information involved should be available and operable.
Construction of Evaluation Index System
According to the connotation and characteristics of the competitiveness of the group enterprise, this paper proposes that the competitiveness of the group enterprise can be divided into two aspects: external competitiveness and internal competitiveness. External competitiveness is the most external, direct and most perceptible part of enterprise competitiveness. It includes business performance, customer service and brand image. Internal competitiveness is the most intrinsic, fundamental and deep-level quality and capability. It includes strategic leadership, operational management capability, and innovation capability.
Specifically, business performance refers to the competitiveness about enterprise scale and profitability, which can be measured by indicators such as income scale and return on assets. Customer service refers to the competitiveness about market scope and service quality, which can be measured by indicators such as market share and customer satisfaction. Brand image refers to the competitiveness about brand value and international influence, which can be measured by indicators such as world brand ranking and cross-border index. Strategic leadership refers to competitiveness about strategic decision-making, group management, etc., which can be measured by indicators such as the ability of strategic leadership, group management and coordination capabilities. Operation management capability refers to the competitiveness about resource allocation and risk control, which can be measured by indicators such as resource allocation level and risk control capability. Innovative ability refers to the competitiveness about R&D capability and talent growth, which can be measured by indicators such as the proportion of R&D as a percentage of income, talent quality and ability.
In the end, this paper constructs a group enterprise competitiveness evaluation model including "6 major elements and 12 indicators". 
Empirical Analysis on the Evaluation of Group Enterprise Competitiveness Sample Selection and Data Collection
Since this paper analyzes group companies, the paper selects companies with larger scale and influence in the world as research samples. According to the Fortune 500 rankings, the paper selects the top 20 international group companies as research samples (proposed financial and insurance companies), including Wal-Mart, Royal Dutch Shell, Toyota, Volkswagen, BP, ExxonMobil, Apple, Samsung, McKesson, Glencore, United Health Group, Daimler, CVS Health, Amazon, EXOR Group, AT&T, GM, Ford, Amerisource Bergen and Total. And it gets data from the Fortune website, corporate website, financial reports, and social responsibility reports.
Weight Setting and Indicator Evaluation
Firstly, the paper determines the weight of each indicator through analytic hierarchy process and Delphi method. The weights of the indicators are shown in Table 2 . Secondly, the paper scores the 20 companies through 15 experts s. The experts come from university institutions, corporate and social think tanks. The professional background covers economics, management, finance, marketing, engineering and so on. The score range is between 0 and 100. The scores and rankings of each company are shown in Figure 1 .
It is found that the competitiveness of these 20 sample companies are all above 70 points, which is a relatively high level. Among them, Apple, Royal Dutch Shell, Wal-Mart, Toyota, and BP are all above 90 points and they are the most competitive. ExxonMobil, AT&T, Amazon, Total, Ford, GM, Samsung, Volkswagen and Daimler are all above 80 points. McKesson, United Health Group, CVS Health, Amerisource Bergen, Glencore and EXOR Group are all above 70. 
Result Analysis
Through analyzing the five companies in the first phalanx, which are Apple, Shell, Wal-Mart, Toyota, and BP, it finds that these companies have some same characters as follows:
1) These companies all have a long history. Traditional companies such as Shell and GE have a history of more than 100 years, and technology-based companies such as Apple have a history of 40 years.
2) They are the founder of a certain culture or concept. For example, Apple's innovative ideas and Toyota's lean management philosophy are the model for the world's enterprises to learn and follow.
3) They have their own unique advantages, such as strong innovation ability, excellent service quality, large market share, good brand image, high operating efficiency and high international level.
In contrast, companies in the second and third phalanx are almost the industry leaders, with strong strength in terms of enterprise scale and technical level. However, compared with the first phalanx enterprises, there are still some obvious shortcomings in some aspects.
Conclusions
According to the characteristics of group companies, this paper analyzes the connotation of group enterprises' competitiveness. And it constructs a group enterprise competitiveness evaluation index system from two aspects of external competitiveness and internal competitiveness. It contains dimensions: business performance, customer service, brand image, strategic leadership, operational management capabilities and innovation ability have. On this basis, the paper takes an empirical analysis of the competitiveness of first-class companies, using the top 20 international companies in the Fortune 500 as samples. The result shows that the enterprises with strong competitiveness generally have the characteristics of long-term establishment, strong innovation ability, excellent service quality, large market share, good brand image, high operating efficiency and high level of internationalization.
